
Fiscal Responsibility- We manage and protect public funds and assets through efficient and effective use of available resources

FY 2020 
Superintendent’s 

Budget 
Recommendation

School Board 
Meeting

April 11, 2019

• Plan and prepare a 
budget that aligns 
instructional priorities of 
the district as outlined in 
FCS’ Strategic Plan 2022 
and has them as its 
central focus.
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Budget by Fund for FY2020

Fund Revenue Expenditure
General Fund $1,058,992,375 $1,071,700,794

Debt Service $6,471,530 $12,122,676

Capital Program $213,484,270 $349,704,782

Special Revenue $54,658,376 $54,658,376

School Nutrition $42,043,127 $41,982,069

Pension $49,935,000 $34,180,112

Student Activity $18,824,026 $18,824,026

Total Budget $1,444,408,704 $1,583,172,835
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Expenditure Summary by Object Type
3

83.61%
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Expenditure Per Pupil
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FY2020 Employee Compensation Recommendation

Superintendent Recommendation
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FY20 Salary Increase Employees Impact
Other Details

Estimated

Recommendations (Full Time) Cost

$3000 Salary Increase 
plus a Mid-Year Step

Teachers (All positions paid from the Teacher Salary Schedules), 
Principals, Assistant Principals, Counselors, Media Specialists, School 

Social Workers, School Psychologists, Pre-K Teachers

Applications of the Mid-Year Step 
will be in the January 2020 payroll 

for all eligible employees 

At longevity steps on the salary 
schedules or for staff with 

unsatisfactory performance a 
Step Increase does not apply.

$38M
3% Salary Increase 

plus a Mid-Year Step
Paraprofessionals, Parent Liaisons, Clinic Aides, Bus Drivers, 
Transportation Assistants, Food Service Workers, Custodians

2% Salary Increase 
plus a Mid-Year Step All other district positions
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Budget by Organization
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FY2020 Fund Balance Breakdown $ 173,368,779.00 

Textbooks 4,500,000.00 

Charter System Grant 4,400,000.00 

Student Information System 1,600,000.00 

Risk Management 4,000,000.00 

Working Capital Reserve* 53,585,039.70 

Catastrophic Event Reserve* 53,585,039.70 

Revenue Stabilization Reserve* 41,585,039.70 

Unassigned $   10,113,659.90 

*Committed per Board Policy DIBA

General Fund Summary
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General Fund Long-term Forecast
Fiscal Year 2020 2021 2022 2023 2024

Millage 17.796 17.796 17.796 17.796 17.796
Local from Digest 594,614,116 616,617,505 636,266,109 656,884,663 678,885,813
Total Other Tax Revenues 43,192,727 43,192,727 43,192,727 43,192,727 43,192,727 
Total Tax Revenues 637,806,843 659,810,232 679,458,836 700,077,390 722,078,540 
Interest on Investments 2,690,000 2,690,000 2,690,000 2,690,000 2,690,000
State 405,970,576 389,088,592 376,677,506 362,891,903 350,320,976
Federal 685,000 685,000 685,000 685,000 685,000
Other Local 11,839,956 11,839,956 11,839,956 11,839,956 11,839,956
TOTAL REVENUES 1,058,992,375 1,064,113,779 1,071,351,298 1,078,184,250 1,087,614,472
TOTAL EXPENDITURES 1,060,983,786 1,071,327,731 1,081,580,453 1,070,512,327 1,055,449,691
Fund Balance Beg of Year 186,077,498 184,086,087 176,872,136 166,642,981 174,314,903
Change to Fund Balance (1,991,411) (7,213,952) (10,229,155) 7,671,922 32,164,781 
Fund Balance End of Year 184,086,087 176,872,136 166,642,981 174,314,903 206,479,684 
% of Operating Expenditures 17% 17% 15% 16% 20%

We assume the millage rate will remain at the FY19 rate of 17.796, which is the lowest in the metro area.
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Impact to Fund Balance 
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Fund Balance Projection

FY2020 FY2021 FY2022 FY2023 FY2024
Unassigned 10,113,660 11,679,800 412,736 9,244,878 43,669,053
Other Committed Items 14,500,000 14,500,000 14,000,000 14,500,000 14,500,000
Revenue Stabilization* 41,585,039 41,566,387 42,079,023 41,525,616 40,772,485
Catastrophic Event* 53,585,039 53,566,387 54,079,023 53,525,616 52,772,485
Working Capital* 53,585,039 53,566,387 54,079,023 53,525,616 52,772,485
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*Board Policy DIBA requires :
a. Working Capital Reserve - This will be established based upon 5% of annual budgeted expenditures and is intended to be permanent in nature and not subject to draw down.
b. Catastrophic Event Reserve - This reserve will also be established based upon 5% of budgeted annual expenditures and may be drawn down in the event of unanticipated catastrophic events.
c. Revenue Stabilization Reserve -This will be established based upon 5% of budgeted annual expenditures and may be drawn down in the event of a decrease in the property tax digest or 
reduction to state funding.
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Next Steps

 April 18 - Board vote on tentative budget and millage rate

 May 7 & May 16 - Public hearings on budget and millage rate

 May 16 - Final vote of budget and millage rate
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